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Pa3padoruukmu:
Jouent, kadeapa mudposoii skonomukun Pomanen U.U.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no nanpasnenu 1o noarotoBku 38.03.01 DxoHOMHKA, YTBEPKACHHOTO TIPUKa30M MHUHOOpHAYyKH
ot 12.08.2020 Ne 954, ¢ yueTtoM TpyaoBbIX (HYHKIHUN MPOPECCUOHATBHBIX CTAHIAPTOB: "DKOHOMUCT
npennpuatus”, yTtBepkaeH npukazoM MwunaTpyna Poccum ot 30.03.2021 Ne 161m;
"busznec-ananuTtuk", yTBEepkKIeH mnpukazoM Muntpyna Poccum ot 22.11.2023 Ne 821m;
"Mapxetosior", yrBepkaeH npukazoM Muntpyaa Poccun ot 08.11.2023 Ne 790H.

CormnacoBaHue U yTBEPKACHUE

ITonpa3nenenue
No WA ) OTBETCTBECHHOE PUO Busa Jara, mpoTokos
KOJUIETUAJIBHBIN JIALIO (Ipu HaNMMYUN)
oprau
1 [udposoii 3aBenyonui Cemunonkuii B.A. CormmacoBano | 16.05.2025, Ne
SKOHOMMKH kagenpox, 31
PYKOBOIHUTEH
MOpa3IeICHIS,
peanu3yIomero
oIl
2 Nuctutyt [Ipencenarens Cemupgonkuii B.A. CormacoBano [16.05.2025, Ne 9
ndpoBoit METOINYECKOH
SKOHOMHUKH U | KOMHCCHH/COBET
WHHOBAIUH a
3 Nuctutyt PykoBoguTens Cemunonkuii B.A. CorracosaHo 16.05.2025, Ne
ndpoBoit 00pasoBareIbHO 31
SKOHOMUKH U 1 IporpamMMmBI
WHHOBAIUH
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

[lenp oCBOGHHS ITUCIUIUIMHBI - cQOpPMHpPOBATH 0a30BbIC 3HAHUS, HABBHIKM M YMCHHS,
HeoOXoquMble JUIsi pabOThl B YCIOBUSIX TOCTOSHHBIX HM3MEHECHHI, pPa3BUTh CIIOCOOHOCTH
3¢ (HEKTUBHO yNPaBIATh OPTaHU3ANMMOHHBIMA U3MEHEHUSIMH, TIOHUMAs MX MPUYHUHBI, TIOCTIEICTBUS U
METO/Ibl BHEAPEHUS.

3anaun u3y4eHus JUCIUILTUHBL:

- N3ydyeHue TEOpETHMUECKUX OCHOB: O3HAKOMJICHHE C KOHIECMIUSIMH, MOJCIIMH M METOJaMH
YIpaBICHUS M3MEHEHUSMH, BKIIIOUas JTambl MPOIEecca M3MEHEHHH, THUIBI W3MEHEHHUH, (DaKTOpHI,
BIIUSIIOIINE HA MPOIIECC UBMEHEHHH, U TMOAXObI K YIIPABICHUIO COMTPOTHUBIICHUEM;,

- AHanu3 OpraHu3alMOHHBIX W3MEHEHHUI: OCBOCHHE METOAOB JUArHOCTHUKU TEKYIIETO COCTOSHUS
OpTraHM3AINH, BBISBICHHUS HEOOXOIMMOCTH M3MEHEHH, OIICHKU PUCKOB M BO3MOXKHOCTEH, a TaKxke
ONpPENEIICHUS LEeNIeH U 3a1a4 U3MECHEHUH. |

- Pazpabotka crparermii: (QopMuUpOBaHHE HaBBIKOB pPa3pabOTKH CTpaTerwii HW3MEHEHUH,
IJTAHUPOBAHKS KOHKPETHBIX MEPOIIPHUSATHH, OTIPEICIICHHS PECYPCOB, CPOKOB M KOMaH H3MEHEHHUH. ;
- VropaBlieHHE CONMPOTHUBICHWEM WM3MEHEHUSM: H3yUYCHHUE MPUYUH COMPOTHBICHHUS W3MEHCHHSIM,
METOJIOB ITPEOOIICHUSL.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEMBIMH Pe3yJ1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

[IK-I15 CnocoGeH aHamUTHYECKH OOOCHOBBIBATH YNPABICHYECKHE pEIICHUS Ha OCHOBE
uHpopMauu OU3HEC-aHAIM3a W OLEHHBATh OW3HEC-BO3MOXKHOCTH JIOCTHXKEHHS MOCTaBICHHBIX
LIEJIEBBIX ITI0KA3aTEIICH

[TK-I15.1 OnenuBaet 3(h(HheKTUBHOCTH Pa3IMYHBIX BAPHAHTOB YNPABICHUYECKUX PEIICHUI Kak
COOTHOUIEHMSI MEXIY OXKHIAEMBbIM YPOBHEM HCIIOJIB30BAaHUS PECYPCOB U  OKHIAEMOMU
LIEHHOCTBIO

3uamo:

[TK-I15.1/3u1

3. MecTo aucuMiinHbl B cTpykrype OIl

JucuunnuHa (Moaynb) «YIpaBlieHHE H3MEHEHUSIMU» OTHOCHUTCS K (OpMUPYyeMOW ydacTHUKaMU
o0Opa3oBaTeIbHBIX OTHOIIEHUH YacTH 00pa30BaTeIbHON MTPOrpaMMBbl B U3ydaeTcs B cemecTpe(ax): 8.
B nmpomecce wu3yyeHHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEUICHHIO THUIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmoTpeHHbix @OI'OC BO wu  obOpaszoBarenbHO
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThl
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Bocemoii 144 | 4 45 3 2 | 20 | 45 Ok3aMeH
ceMecTp (54)
Bcero 144 | 4 45 3 22 | 20 | 45 54

5. Conepxanue 1MCUUILTAHBI (MOLYJIS)

5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)
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Paznea 1. [lorpedHOCTH B 25 1 6 6| 12| IIK-TIS.1
yIpaBJieHUN U3MEHEHUSIMHU
Tema 1.1. DBomronust 10 2 2 6
COITMAJIbHO-IKOHOMHUYECKUX
CHUCTEM
Tema 1.2. Buael u Tpurrepsl 15 1 4 4 6
W3MEHEHU I
Pasnen 2. Ynpasienue, 21 1 4 4 12| IIK-II5.1
PYKOBOJCTBO U JIUIEPCTBO NMPHU
peasiu3auuy U3MeHEHU
Tema 2.1. D dexTuBHOC 10 2 2 6
PYKOBOJICTBO
Tema 2.2. Komanna peanuzauuu 11 1 2 2 6
U3MEHEHU I
Pasnen 3. Mojaenu peanusanuu 44 1 12| 10| 21| IIK-II5.1
H3MeHEeHNH
Tema 3.1. OpranusanoHHbIe 32 1 8 8 15
MOJIEJIM U3MEHEHU I
Tema 3.2. 3menenus uepes 12 4 2 6
MIPOEKTHI
Hroro 90 3 22| 20| 45

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILIAH

Pazoen 1. Ilompednocms 6 ynpasnenuu u3meHeHuUAMU

(Brheayoumopnaa konmaxkmunasa paooma - Iu.; Jlekyuonnwvie 3auamua - 6u.; Ilpakmuueckue

3anamus - 6u.; Camocmoamenvuasn paooma - 12y.)

Tema 1.1. 360]110141/!}1 CoOyUuarbHO-9KOHOMUYECKUX cucmem

(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 2u.; Camocmosmenvras paboma - 64.)

Tpancdhopmarusi CcoLMaTbHO-I)KOHOMHYECKHX CHCTEM,
peanbHOCTh, CIIMpaIbHas IMHAMUKA B 9KOHOMHKE
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Tema 1.2. Buowr u mpueeepol uzmeHnenut
(Bneayoumopnas xonmaxmuas paboma - 14.; Jlekyuonnwvie 3anamus - 44.; [lpakmuueckue 3anamusl
- 4u.; Camocmosmenvhas paboma - 64.)

Tunonorus naMeHeHuH, PaKTOpsI U ApaiiBepbl U3MEHEHUH, THOKKE ¥ PUTHAHbBIE OpPraHU3alUuU

Pazoen 2. Ynpaenenue, pykoeoocmeo u 1udepcmeo npu peanu3ayuu usMeHeHuil
(Brheayoumopnaa konmaxkmnasa paooma - Iu.; Jlekyuonnwvie 3auamua - 4u.; Ilpakmuueckue
3anamus - 4u.; Camocmoamenvuasn paooma - 12y.)

Tema 2.1. Dghghexmuernoe pyxo8oocmeo
(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 2u.; Camocmosmenvras paboma - 64.)

KirroueBbie HaBBIKM PYKOBOJICTBA M TUAEPCTBA; GyHIIMH pyKoBoauTens 1o A. daiiomio

Tema 2.2. Komanoa peanuzayuu usmeHeHuil

(Bneayoumopnas xonmaxmuas paboma - 14.; Jlekyuonnwvie 3anamus - 2u.; [lpakmuueckue 3aHamusl
- 24.; Camocmosmenvhas paboma - 64.)

CocTaBisIoNMe yCIENIHON KOMAaH/bl, POJU B KOMaHJE, CONMPOTHUBICHUE WU3MEHCHUSAM (TIPUYUHBI,
(hOpMBI, CIOCOOBI MTPEOTOICHHUS )

Pa3zoen 3. Mooenu peanuzayuu usmeHeHuil
(Bueayoumopnaa xonmaxkmmuasn paooma - lu.; Jlekyuonnwvie 3anuamun - 124.; Ilpakmuueckue
3anamusn - 10u.; Camocmoamenvnas pavoma - 21u.)

Tema 3.1. Opeanuzayuonusie Mooenu U3MeHeHUll

(Breayoumophasa koumaxmuas paboma - 1u.; Jlekyuonnvle 3auamus - 8u.; [Ipakmuueckue 3auamusi
- 8u.; Camocmosmenvhas paboma - 154.)

Mopnenbs usmenenuit K. JleBuna, monens ynpasieHus uaMmenenusimu JI. I'peitnepa, teopus E u O
OpraHW3aIlMOHHBIX HM3MEHEHWH, MOjelb mpeoOpazoBanus OusHeca 4R, kpuBas mnepemeH,
meronosiorusi M. Anwmzeca, change meHemkMeHT, Momenb usMeHenwit J[x. Korrepa, momens
ADKAR, dbopmymna msmenenuii bexxapna u Xappuca, tanen nepemen I1. Cenre

Tema 3.2. H3menenus uepes npoekmol
(Jlekyuonnvie 3anamus - 4u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvrasn paboma - 64.)

VYrpaBieHue NpoeKTaMu KaK WHCTPYMEHT peanu3allii W3MEHEHUH, oOecreueHHe J0JITOCPOUHON
YCTOMUYMBOCTHU PE3yAbTATOB TpaHCHOPMALIUU

6. OnleHOYHbIE MaTePUAJIbI TEKYLIEr0 KOHTPOJIA
Pas3zoen 1. Ilompedonocms 6 ynpasnenuu usmMeHeHUAMU
Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. Uto Takoe TpaHchOpMaIMOHHBIE U3MEHECHHUS ?
A. V3MmeHeHHs, BbI3BaHHbIE  DKOHOMHYECKHMMH  WJIH  TMOJUTHYECKUMH  IMPUYUHAMH,
XapaKkTepU3YIOIUecss OBICTPBIM HM3MEHEHHEM YCIOBHN JKM3HM M BIUSHHEM HA HSKOHOMHKY
OTACNBLHOM CTpaHbl WIIM PETHUOHA MHPA.
b. 3MmeHeHus, BbI3BaHHBIE TEXHOJIOTUYECKUMU, COIIMATLHBIMH, SKOHOMUYECKUMU IPUYUHAME (TN
WX COYeTaHHWEM) W XapaKTepU3ylIluecs W3MEHCHHEM YKJIaJla KHU3HU, I[CHHOCTEH, MOJaenu
notpeOyieHus Jofeil B rodanbHOM MaciTade.
2. Kakoro poma TpaHchopMmanuio Mbl MOXXEM pEalu30BaTh B CUTYyallMd MOCTETEHHBIX
M3MEHEHUM?

A. Crnenyer peryisipHO cobupaTb W aHAJIU3UPOBATh KOJUYECTBEHHBIE M Kau€CTBEHHBIC JTaHHBIE,
UCIIOJIB3YSI KOTOPbIE MOKHO CIIPOTHO3UPOBAThH TPEHIbI B PA3BUTUHU CUTYallMH B OyayIlleM U MPUHSATH
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perieHue o 1eaecoo0pa3sHOCTH peaau3aluy MpoeKTa Tpanchopmaum.
b. Ilpu BO3HHKHOBEHHWH CHUTyallMd TIOCTENICHHBIX HW3MEHEHHUH CJIEIyeT He3aMeTUTEIIBHO
cpearupoBaTh M 3ayCTUTh MPOEKT TpaHchopMaIuu.
B. B curyanuu nocTeneHHbIX U3MEHEHUH Pealn30BBIBATh MPOCKT TpaHCHOpMAIMK HE TPeOyeTcs —
CJIeIyeT JIUIITb BpeMs OT BpeMEHHU HAOI0AaTh 32 pa3BUTHEM CUTYAIlHH.

3. B dem 3akirodaeTrcs pUCK peanu3alid NMpoeKTa TpaHc(opMmaluu B OpraHU3alluu MpU
BO3HMKHOBEHHMH BHE3AITHBIX U3MEHEHHI BO BHEIIHEW cpene?

A. B curyanuu BbICOKOM HEONPEIEICHHOCTH, CBSI3aHHON C BHE3ANHBIMU M3MEHEHUSIMU BHEIIHEU

Cpelbl, Ha HAa4YallbHOM J3Tale KpailHe Majo JOCTOBEPHOW HH(OPMAIMHU O MPOUCXOIAIIEM, M KaK

CJIEJICTBUE PUCKU HEY/Iauu IPOEKTa TpaHCPOpMAaIMKi OYEHb BBICOKHE.

b. B cutyanuu BBICOKOM HEOINPEIEIEHHOCTH, CBA3aHHOW C BHE3allHbIMM M3MEHEHUSIMU BHELIHEU

Cpebl, BAXKHO JIEMCTBOBAaTh HE3aMENIUTEIIBHO, TAK KAK €CTh PUCK YIIYCTUTh «OKHO BO3MOMXKHOCTEW».
4. Kakoli TMIT ”3MEHEHUH B OpraHU3alllii MEHee pUCKOBaH U Oosee yrpasisiem?

A. Pa3oBble MacmTaOHbIC U3MEHEHHMSI, TaK KaK OJHUM OOJIBIITUM TMPOEKTOM MBI MOKEM 00€CTICUNTh
ceOe BBIXOJ] Ha KaUeCTBEHHO HOBBIM YPOBEHb JIEATEILHOCTH OpTraHU3aIINH.
b. HeOonpime mocTossHHBIE M3MEHEHHWs, pealnu3yeMble B BHUAC OTACIBHBIX TPOEKTOB B paMKax
JOJITOCPOYHOM TIporpaMMbl TpaHC(HOpPMAIMK, TaK KakK 3TO IMOAJISPKUBACT HaIIly JOJTOCPOUHYIO
AKTyaJIbHOCTH | MO3BOJISIET A((HEKTUBHO YIIPABISATH PECYpCaMH.

5. B curyauus BHE3alHBIX HW3MEHEHHM YTO PEKOMEHIYETCA [ieJlaTh OpraHu3aluyd Ha
HavaJIbHOM JTare, 4ToObl aIanTHPOBATHCS K CUTYaIlMH C MEHBIITMMH pUCKaMu?
A. CdoxycupoBaTbCsi Ha aHAJIM3€ CBOMX CHJIBHBIX M CJIA0BIX CTOPOH M pEeaM30BaTh IPOCKT
yCUJICHUSI BHYTpeHHEH 3(PEeKTUBHOCTH, MOBBICUTH CBOIO YCTOWYHMBOCTH K BHEIIHUM BO3JACHCTBUSAM
1 00ecTieunTh OONBIINH «3amac MPOYHOCTH.
b. ChoxycupoBarscss Ha BHENTHUHN yrpo3ax U pa3paboTarh IJIaH 10 MUHUMH3AIIMKA BHEITHUX YIPO3
JII1 KOMIIAHMH.
B. CdhoxycupoBarbcst HA BO3SMOXHOCTSIX, MPEAOCTABISIEMBIX BHEIIIHUM MHPOM, H TTOTBITATHCS BHINTH
Ha HOBBIC PBIHKH W/WJIW 3aITyCTUTh HOBBIC MPOIYKTHI.

6. B 1yem 3axmrouaercs npobiemMa «TYHHEIBHOTO BUACHHUS» TPH peaju3alii W3MCHCHHUH B
OpraHu3aiuu?

A. Tlpu peanuzanuy U3MEHEHUH PYKOBOACTBO U MEPCOHAN OpTaHU3alMH (POKYCHUPYIOTCS TOJIBKO Ha
OZIHOM CIICHAapUH MPOEKTa TpaHchopMaIu, YTO HE MO3BOJISIET B3BECUTh M OLIEHUTH BCE JOCTYITHBIC
BapUaHTHl peaTn3alii 3aryIaHUIPOBAHHOTO U3MEHEHUSI.
b. Ecnu B opranuzanuu 3pQEeKTUBHO HE pelaroTcs MpoOIeMbl ONEPaMOHHON NEATENbHOCTH, TO
3TO cMermaeT (OKyC Ha pelieHue NpolieM «37ech M ceiiuacy, W JUIIAeT COTPYJHHKOB KOMIAHHU
BO3MO)KHOCTH HIMPE B3MISIHYTh Ha CUTYAIMIO U OLIEHUTH MEPCIEKTUBBI JOJTOCPOYHOTO PA3BUTHS.

7. Yto Takoe aHOMaJIbHBIE TIPOOJIEMBI OpTaHU3AIIIH ?
A. DT10 mpobaeMbl, KOTOphle BO3HUKAIOT HA OMPEACICHHBIX ATalaxX Pa3BUTHs OpraHU3alld, U C
KOTOPBIMH MPUXOAUTCS pabOTaTh, BHIACIASA HAa 3TO TpeOyeMble peCypCHl.
b. D310 npoOGiemMsbl, NPUBOSAIINE K CEPHE3HOMY KPHU3UCY OpPTraHU3alMM BIUIOTH O BPEMEHHOTO HIIH
MIOJTHOTO MPEKPAIICHUs €€ eI TeIbHOCTH.
B. Drto xoHkpeTHbIE TpoOIEMBI, KOTOPbIE BO3HHMKAIOT CHOBAa M CHOBA MO MPHYUHE TOTO, YTO HE
yCTpaHEHbl NPUYMHBI UX BO3HMKHOBEHMS, a BCE YCHJIMsS HalpaBlIeHbl TOIBKO Ha OOppOy C
MOCIIEICTBUSMH MTPOOIIEMBI.

8. UTto Takoe aBTapKus NOAPA3AEICHUN B OpraHu3auu?

A. D10 croBop pabOTHUKOB OpraHM3alXU JIJIsl UCIIOJIB30BAHUS €€ PECYPCOB B COOCTBEHHBIX IIETX,
HO B y1ep0 caMoii opranuzaiu.

b. 3amkHyTOCTH MOIpa3neneHuil Ha COOCTBEHHBIX 3aJadaX, COCPEIOTOYECHHOCTh HAa BHYTPEHHMX
npobieMax, MpUYeM B OTPHIBE OT IeJiei, MHTEPECOB CMEKHBIX IMOJPA3ICNCHII U OpraHU3alui B
L[EJIOM.

B. D10 curyanus, korna COTpyAHUKH NOApa3AeIeHNUs HE MOTYT JH00 HE XOTAT JeNaTh YTO-TO 32
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npeeraMu MUHUMAJIbHO MPEIMUCaHHOTO.
9. YTo Takoe «MasiTHUKOBBIE PELLIEHUSD)?
A. DTO KoT/a peleHne MpUHITO ¢ YYETOM TpeOyeMbIX PECYpPCOB M KeJIaeMOro KauecTBa KOHEUHOTO
pe3yibTara, HO peasibHO MOJyYEeHHBIN Pe3yNbTaT CYIECTBEHHO OTIIMYAETCS OT 33 JyMaHHOTO WJIH OH
BOOOIIIE HE TTOJTyYCH.
b. D10 HamepeHHne BHEIPUTHh W3MEHEHHUE, €r0 YaCcTHYHAs WM MOJHAs peaju3alus, 3aTeM OTKa3 OT
WCIIOJIb30BaHUS U BO3BpAlICHHE K MPEeXHEW MoAeau paboThl. ITO MOXKET MOBTOPSATHCS HECKOJIBKO
pas, 4To MOJPHIBAET BEPY COTPYAHUKOB B YCIEIIHOCTH JIFOOBIX U3MEHEHHS B OPTaHU3aIINH.
B. D10 HecmocoOHOCTH OpraHU3aIKK K BEIPAOOTKE U pean3aliui He0OXOMUMBIX B HEH M3MEHECHHM.
Dopma konmpons/oyenounoe cpedcmeso. Keiic-3adanue
Bonpocul/3adanus:
1. IlpoBectu PEST-anamu3 pblHKA, BBIACIUTH MHUKPO- U MAKPOTPEHABI C YYETOM
BO3JICMICTBHS BHEILICHEHN CPEIbl
Buemnss cpena koMmnaHuu
dakTopbl BO3JCHCTBUS Ha OU3HEC
PriHOYHBIE ¥ TOTPEOUTENBCKIE TPEH b
Pa3zoen 2. Ynpaenenue, pykosoocmeo u 1udepcmeo npu peanuzauyuu u3mMeHeHuil
Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. Kakoe yTBepkaeHre Hanboee MoTHO OTPaKaeT CyTh JIUJePCTBA?

A. JlupepcTBO — 3TO HE JOJDKHOCTB, a JOOpPOBOJBHBIN BHIOOpP HWHAMBHIA, CBS3aHHBIA CO
CIIOCOOHOCTHIO KOHKPETHOTO YE€JIOBEKa CIUIOMTh KOMaHAYy BOKPYT OOIIEH I1eM 1 TIOBECTH JIIOACH 3a
co00H K TOCTHKECHUIO 33 TyMaHHOTO.

b. JlunepctBo — 3T0 QopmalibHble TOJIHOMOYMS, JaHHbIE PYKOBOAMUTEIIO TPYMIbI C LEJIbIO
KOOPJIMHAIIMN COBMECTHOM JIEATEIIbHOCTH JIIOAEH.
B. JlumepctBO — 9TO CHOCOOHOCTH 4YeJIOBEKa JIEMOHCTPHPOBATH JTUYHYIO 3(PGEKTHBHOCTH U

JOCTUraTh HAMEUYEHHBIX UM IIeJeH.
2. Yrto Takoe ynpaBJieHHUE B ACATEIbHOCTH MEHEKEPA TPOEKTA?

A. DTO yMeHHE 3aMOTHMBUPOBATH KOMaHIy W HAlPaBUTh WX DHEPTHUI0 B HYXHOM JUISI MPOEKTa
HaIpaBJICHUH.

b. DTo0 ymenmwe mocTtaBHTH IIeNb, pa3paboTaTh IUIAH MO €€ IOCTIKCHHIO, Ha3HAYHTh PECypCHI,
o0ecreuynTh  KOOPAMHUPOBAHHWE PpalbOThl  WCIONHHUTENCH, TPH  HEOOXOAMMOCTH  BHOCHTH
KOPPEKTUPOBKH B IUIAH U B UTOTE TOCTHYB JKEJIAEMOTO Pe3yiIbTara.

B. D10 ciocoGHOCTh MEHEKepa MPOEKTa MPHHUMATh PEIICHHS B YCIOBUSIX HEONPEIEIICHHOCTH.

3. YTto Takoe pyKOBOJCTBO B J€SATEILHOCTH MEHEKEpA MIPOEKTa?

A. D10 cr1ocOOHOCTh MEHEKEpa MPOEKTa MPUHUMATh PEIICHHS B YCIOBHIX HEONPEACICHHOCTH U
YMEHHUE HaIlPaBUTh JIIO/IEH B HOBOM HAIlpaBICHUH.

b. D10 ymMeHHMe KauecTBEHHO IUIAHMPOBATh U PEaAM30BBIBATH 33JyMaHHOE B TOYHOCTH CIEIYS
YTBEPKJICHHOMY IUIaHY.

B. Oto nannas MeHemKepy IpOEKTa BIaCcTh, IPUMEHSISI KOTOPYIO OH JJO0OMBAETCS BBIIIOJIHEHUS PadoT
MOAYMHEHHBIMH.

4. Yto oTnmyaeT KOMaHIy U rpynmny?

A. DTO OTHO U TO XKE€.

b. Komanna umeet uucieHHocTh 10 10 demoBek, a rpyIina MOXET UMETh B CBOeM cocTaBe Oosee 10
YyeJIOBEK.

B. Y uneHoB komMaH/IbI OKHA OBITH 001IAs 11€J1b, @ Y YICHOB TPYIIIHI I[N MOTYT OBITh pa3HBIE.

5. B gem 3akmrogaeTcs cnernuduka IpoeKTHOW KOMaH/IbI?
A. PykoBoIuTEIh KOMAH/IBI - 3TO «UHTETPATOP» U «KOOPAMHATOPY, a WICHBI KOMaH/Ibl = y3KHE
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CHEIHAJIMCTBHI, TIIyOOKO pa30uparoluecs B BONPOcax 1Mo CBOEMY KpPYry BEACHHUS.
b. PykoBomuTens KOMaHABI - 3TO «JIUPEKTOP», PA3AarOlIMi YETKHE YKa3aHUs KTO U YTO JIOJKEH
JIeNaTh, a YJIEHbl KOMaHAbl — 3TO MOCIYIIHbIE MCIIOIHUTENH, BBIIOIHSAIOMIME TO, YTO UM CKa3aJH
CHEIaTh.
B. PykoBoautens KoMaHbl — 3TO BbIOOpHAs MOKHOCTH, KOTOPYIO 3aHMMAET 4YeJIOBEK, HaOpaBIIUil
00JIbIIIE TOJIOCOB B XO/I€ OTKPBITOTO MIIM 3aKPHITOTO TOJI0COBAHUS YJICHOB KOMAH/IbI.

6. Ilouemy B KOMaHA€ WHCHOIB3YETCS POJEBOM MPUHLHUIN  pacHpenesieHuss 30H
OTBETCTBEHHOCTHU COTPYIHUKOB?

A. PoneBoii MpUHIMI MTO3BOJISIET MUHUMHU3HPOBATH MPOOJIEMY «KTO 37I€Ch TJIaBHBIN» U JIeJIaeT BCEX
YJICHOB KOMaH/1bl paBHBIMHU I10 CTaTyCy, YTO CHUKAeT KOH(QIUKTHOCTH PU COBMECTHOI paboTe.

b. Komanna — BpemeHHas CTpyKTypa Uil BBINIOJIHEHUS IMPOEKTa, IN€ HET JOHKHOCTEH U
(YHKIIMOHATIBLHOTO pas3feieHusi obOs3aHHOCTed. Jliogm B KOMaHIe — THOKHN pecypc, MMEIOIIHE
onpeneneHHbI HaOOp posiel, B paMKax KOTOPHIX BBIMOJHSIOT 3aJaud, KOTOpble MM CTaBUT
MEHE/KEP MPOEKTa.

7. KakoBBI pacnpoCTpaHEHHbIE IPUUNHBI COPOTUBIICHUS YEJIOBEKA U3MEHEHUSIM?

A. OtcyTcTBHE pecypcoB I'. Ycranocts oT u13MeHeHui
b. Cnoxuplii mad peanu3anuu usMmeHennid 1. IIpeapinymnii HeyjauHblil OIBIT
B. Bnusinue okpyxeHus
8. Kakoe yTBepk/1eHHe HE OTHOCHUTCS K ITpo0IieMaM COTIaCOBAaHHOCTH TIPH paboTe KOMaHIb1?
A. OtcyTcTBHE KOOpAUHAILIUU
b. Heymenue ynpasistb co0oi
B. Hckaxxenne uHGpopMauu
I'. TyHHenbHOE BUEHUE
9. KakoBbl pUYMHBI HU3KOW BOBJICUEHHOCTU COTPYIHUKOB?

A. Het 310poBBIX amOuUIMii I. IlepcoHany He nOBeACHBI LIEHHOCTU KOMIIAHUU M CTaHIApPThI
paboThI
b. MHoro paboTtsl J. llenHOCTH paOOTHUKA HE COBIMAIAIOT C IEHHOCTSIMH KOMITAHUU
B. UnnuBuayanpHble 4epThl XapakTepa U MOJEIb MOBEACHUS
E. Pytunnas pabora 3anumaet MHoro Bpemenu JK. HakonuBiiascs ycranocts
10. YTto MOXKHO OTHECTH K (hopMaM COTPOTUBIICHUS U3MEHEHHUSIM?
UTo MOKHO OTHECTH K (hopMaM CONPOTUBIICHHS U3MEHEHUIM? (3 MpaBUIIbHBIX OTBETA)
A. PacmipIBUaTOCTh M CIOKHOCTD 1eseil [ dukcanus 10roBOPEHHOCTEN B MUCbMEHHOM BUIE
b. YTounstonme BOnpockl Mo NpoeKTy
TpaHcdopmauu JI. ApryMEeHTUpOBaHHOE OTCTAaMBAHUE CBOEH TOUKH
3peHHUs
B. [leticTBus, HanpaBieHHbIE Ha orpaHudeHne napopmaiuu E. OTBieueHne pecypcon
11. OmnHoii u3 ¢oOpM CONMPOTUBICHUS HW3MEHEHUSM SBISICTCS parpoHamu3anmus. Yro
COTPYIOHUKHU JIENAI0T B 3TOM ciryyae?

A. Anentsanys K CIOKHOCTH 3aJaul U €€ HENOHUMAHHIO.
b. Caborax, mpoTecThI.
B. Pacckasbl He K MECTY O JIMYHBIX ¥ BHEITHUX Jejax.

12. B yem BoIpaxaercs Takast hopma CONMpPOTUBICHUS H3MEHEHUSIM Kak n3beranue?

A. HeBbIlnonHeHue 3a1auu IpY yKa3aHUU PUYUH HEBBIIIOJHEHMSL.
b. YrnyGnenue B 4acTHOCTH, 3aTsATUBAaHHE BPEMEHHU.
B. ®eHoMeH BeIy4eHHOMH 0€CIIOMOITHOCTH (BCE PABHO HE MOIYIHTCS).

13. OgauM U3 crocoOO0B MPEOIOICHUS COMPOTUBIICHUS SBJISETCS MPOBEACHHUE IIEPETOBOPOB U
JTOCTHKCHHE COTTIaIleHui. B yem 3akirrouaeTcs CyTh TaHHOTO criocoba?

A. 3acraBnsem HIO,Z[CP'I IIPUHATH UBMCHCHMUS, IPUMCHSAA CAHKIIUK WX YBOJIbHAA HECOITIACHBIX.
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b. Cnenka ¢ npoTMBHUKAMU U3MEHEHHU — KOMIICHCAIUS 32 UX MOIJIEPHKKY.
B. 3apanee 0ObSCHUTH COTPYTHUKAM CYTh U IPUYUHBI U3MCHECHHIA.

14. Jlnga mnpeodosieHHs: CONPOTHUBICHUS COTPYAHUKOB B PpSAE€ CIIy4aeB HCIOIb3YETCS
MPUBJIEYCHNE K YYaCTHUIO B IPOEKTE U3MeHeHu . /{11 uero ucnonb3yeTcs 3TOT crocol BOBJIEUEHUS?

A. IlpITaeMcst 3arpy3uTh IPOTUBHUKA H3MEHEHUH OMOTHUTEIBHON paboToil, 4TOOBI y HEro He ObLIO
BPEMEHU Ha KaJloObI
b. IIpoTMBHUKM Yy4aCTBYIOT B U3MEHEHHUSIX — MBI II0KA3bIBAEM, UTO IIPUCITYIIUBACMCS K HUM.
B. IlpenocraBiisieM NPOTUBHUKY U3MEHEHUH JKEIaHHYIO POJIb O€3 MPeI0CTaBICHHUS PEaTbHON BIACTH
Y IIOJIHOMOYUH.

15. Tlpu ynpaBieHUU MOBEIEHYECKMMH M3MEHEHUSIMHU Kakoe JEHCTBHE OyleT MpaBUIIbHBIM,
€CJIM IPUYMHA CONIPOTUBJICHUS KPOETCS B OECIIOKOWCTBE O KOMIIETEHTHOCTH?

A. AKTHBHO BOBJIEKATh B IIPOIIECC
b. OGecnieunBath afgexkBaTHOE OOyUEHHE
B. OGecnieunBath mosHO#M HHGOPMAIIHEH

Pa3zoen 3. Mooenu peanuzayuu usmeHeHuil
Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. 3 xakux Tpex NOCIEAOBATEIbHBIX 3TAlOB COCTOUT MOJENb pPEATH3alMU WU3MEHECHHM
Kypra JleBuna?
A. 3amopaxuBanue — PazmopaxkuBanue - /[BrmxkeHue
b. PasmopaxkuBanue — JIBrkeHune — 3aMopakBaHUE
B. 3anyrusanue — JIBuxenue — Harpaxxnenue
2. Uto HeoOX0IMMO PEerylsipHO JeNaTh Ha TPETheM 3Tare TpaHchopMmaluu, Korjaa Tpedyercs
3aKpENUTh HOBYIO MOJIEINb JI€ATEIbHOCTU?

A. HoBble HOpMBI TOOMIPSITH, @ CTAPbIE HOPMBI 3alPEIIaTh.
b. UadopmupoBarh OKkpykeHHE O TIpOrpecce.
B. CHmxarb cuity COpOTUBIICHUS.
3. Uto He0OX0aUMO C/IeNIaTh Ha MIEPBOM dTarle MPOCKTa H3MEHEHMI?

A. 3adukcupoBaTh MPOILIBIE T0CTHKEHUS
b. Pa3paborats muan
B. Co3narpe MoTHBaIUIO Yepe3 TucKoMpopT
I'. CoobmuTh, 9yTO HE OyZIEeM MEHATH
. ChopmupoBaTs KOMaH Ty
4. Yto Takoe MpOeKT?
A. I_[I/IKJII/I‘-IGCKI/I NOBTOpPACMAsA OAHOTHUIIHAA ACATCIIBHOCTH, BBIINIOJHACMAA 110 OIIPCACICHHOMY
aJlfOPUTMY
b. [lestensHOCTB, COBMENIAOIIAS B ce0e CO3aHMe MPOAYKTA U €T0 IKCILTyaTaIHIo
B. OIIHOKpaTHaH HCIUKINYCCKasa ACATCIIbHOCTD

5. OTmeTsTe yTBEpKAeHUs, XapakTepusytouue onpenenenne «I IPOEKT» u aBnstomuecs ero
OTJIMYUTENIbHBIMU TIPU3HAKaMH (6 MPABUIBHBIX OTBETOB)
A. Iluxnuueckas qesTeIbHOCTh
b. 3apanee ycraHoBneHHas 1eib
B. MynpruHanpaBieHHOCTb
I'. IlpenckazyemMocts
J1. B3anM03aBHCHUMOCTH
E. Pabota, opueHTHpOBaHHAs HA MPOLIECC
K. OrpannueHHOE BpeMsl U PeCYpChl
3. YHUKaIbHOCTB, TOJBKO | pa3
H. 1 magano, 1 koHely
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6. OT™MeETBTE YTBEPXKICHUE, CIIPABEAJINBOE ISl IPOEKTA!

A. IIpoekT xapakTepu3yeTcs HeBBICOKOM CIIOKHOCTBIO — 3TO MPOCTO PA30BOE MEPOINPUSATHE.
b. [IpoekT xapakTepusyercss yMEPEHHOU CIIO)KHOCTBIO, HO Ha Ha4aJbHOM dTare MOHSATEH CIoCco0 ero
BBITIOJIHEHUS.
B. IIpoekTt xapakrepusyeTcsl BBICOKOW CIIOXKHOCTBIO U BBICOKOM HEONPEAEIICHHOCTHIO HA HAaYaJIbHOM
JTare.

7. Kakoif mepBblii M3 BOCBMH IIArOB K YCIEIIHBIM H3MEHEHHSIM HEOOXOIMMO CIENaTh
cornacHo Jlxony Korrepy?

A. Hanenuth paOOTHUKOB IMMOTHOMOYMSIMH JIJISL Y9aCTHs B IPEOOPa30BaHUSX.
b. Onpenenuts 4€TKOE BUIEHUE U CTPATETHIO.
B. Co3narp omymienne He0OXOMUMOCTH U3MEHEHUH.
8. Kakoe yTBepk/ieHUE CIIPaBEAIUBO JUIsl OpraHU3alUH, YCIEIIHO PEAN3YIOLIEH MPOEKTHI
CBOCH TpaHChOpMAIH B COBPEMEHHOM MHpe?

A. CTaOuiapHOCTh — 3TO OYEHb XOPOILIO, W OpPTraHM3alMs JOHKHA BCEMU BO3MOXHBIMU MYTAMU
CTPEMUTHCA K OOECHEeYeHUIO CTaOMIBHOCTU CBOEW pabOThl, KOHCEPBUPYSI HAKOIJICHHBIA OMBIT B
MpaBWJIax, periaMeHTax, Ou3Hec-mporeccax.
b. Opranuszanus nomKHA YMEHBIIIATh HEOMPEICICHHOCTh, cOOMpast U 00001as Oonpime 00beMbI
uHpopmanuu, U oOpabaTbiBasg UX C IOMOIIBIO HHCTPYMEHTOB CTaTHUCTUKH — 3TO MO3BOJIUT
MPUHUMATH PEUICHHS C YYETOM MPOLLUIOTO OMbITA.
B. Opranuzamuss — 3TO «OpraHuyeckas» CHCTeMa — OHa aJalTUPYETCs] W SBOJIOLMOHUPYET,
MPUCIIOCA0NIMBAsACh IOJI MEHSIOLIEeCs OKPYXKEHHE, W B HOBBIX pEaIHUiX MHpPAa BBDKUBAIOT
OpraHM3aIliy, CIOCOOHBIE OBICTPO U MPU ITOM CHCTEMHO MEHSITHCS.
9. KakuM miarom cienyer 3aBepuiarh MpOeKT TPaHC(HOPMALMU B KOMIIAHUU COTTIACHO MOJIEIH
8 maros /Ixona Korrepa?
A. 3aKkpenuTh U3MEHEHUS B KOPIIOPAaTUBHOM KYJIBTYpE.
b. IIponaraniupoBaTs HOBOE BUJICHHUE.
B. Co3narb pyKoBOJSIIYIO KOQIHIIHIO.
@opma konmpons/oyenounoe cpedcmeso. Keiic-3adanue
Bonpocul/3adanus:
1. Meronuka cuioBoro mnoJst (momst cui) Kypra JleBuna
ANTOpUTM METOIUKHU:
[ar 1. OnumunTe cBOM IUIaH WK NPEATIOKEHHUE 110 U3MEHEHHUIO.
[ar 2. Onpeaenure ABUKYIINAE CUIIBL.
[ar 3. Onpenenure ciep>KUBAIOIINAE CUIIBIL.
[ar 4. ITpucsoiite 6amisl. [IpoBenuTe ananus.
2. Mogenb pocra opranuszanuu ['peiinepa
1. BeiOop opranm3aiuu (KOMITaHHs, HEKOMMEpUYeCKasi OpraHu3alys, CTapTar 1 T.1.)
2. AHanu3 TeKkyuen craaumu
3. Unentuduxarus mpodiem
4. Pa3zpaboTka cTpaTeruu nu3MEeHEHUH

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Bocvmoti cemecmp, Sxzamen
Koumponupyemovie UJIK: IIK-115.1
Bomnpocrei/3ananus:

1. OObEKTUBHbBIE OpeaAnOCbIJIKH COBPECMCHHBIX n3MeHenuit. IlocTosHHBIC M3MEHEHUS Kak
HOBasd pCaJIbHOCTh.
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2. IToTpeOGHOCTH B yNpaBieHUH U3MEHECHUSIMU.
3. OBomononHsie KoHienuuu mupa: VUCA, BANI u SHIVA.
4. TeopeTuyeckre OCHOBBI YIIPABICHUS U3MEHEHUSIMU: ONPEACTICHUS U MOAXO/bI.

5. KnroueBble HarmpaBieHHUs COBpeMEHHBIX n3MeHeHui. CoBpeMeHHbIe TpeHAbl U udpoBas
TpaHchopmarus SKOHOMUKH.

6. XapakTepucTHKa 1 Kiaccu(uKamnus U3MEHCHUH.

7. BHYTpEHHsISl M BHEIIHSASA Cpella U3MEHEHHUIM.

8. TpOoNCTBEHHOCTh U3MEHEHUI.

9. Ilpupona U3MEHEHMI: PEBOIIOLMOHHBIE U SBOJIIOLIMOHHBIE ITPEITOCHIIKH.
10. OcHOBHBIE TOAXOABI K ONTHMH3ALINN OU3HEC-TIPOIIECCOB.

11. bananc THOKOCTH U YIIPaBIsSEMOCTH B OpraHU3alIlH.

12. Bunibl n”3BMEHEHH.

13. [IpruuHbl U3MEHEHUH (BHEIIHUE U BHYTPEHHUE (PaKTOPBI).

14. lpaiiBepbl U3MEHEHUH (ABMXKYIIIME CUIIBI COBPEMEHHBIX U3MEHEHUH).

15. MeToaonaornyeckiue OCHOBBI YINPABICHUS U3MEHEHHUSMHU: MOJEIU pealu3aluu
U3MEHEHUN.

16. Monenb opranu3allMoOHHbIX U3MeHeHnit Kypra JleBuna.

17. Metoauka cumnooro ot (rosist cuit) K. JIeBuHA: CyIHOCTD U OCHOBHBIE JTarlbl.
18. /InHamMuKa OTHOILIECHHS K IIEPEMEHAM.

19. Mopnens ynpasnenusi usmenenusimu J1. I'peiinepa.

20. Mogens pocta opranuzauuu JI. I'pelinepa.

21. Teopus E u Teopust O opraHu3aiiiOHHBIX U3MEHEHUI.

22. Monens npeodpa3oBanust oOuzHeca 4R.

23. Mogens «xkpuBoi nepemen» JIx. Jlak.

24. ®opMbl COMPOTUBIICHUS U3MEHEHUSIM.

25. )KuzHenHbIi nuka opranuzanuu no Y. Anusecy.
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26. Ponu MeHemKepoB (TUIIBI JTUYHOCTH COTPYIHHUKOB IO OTHOIIECHUIO K OpraHWU3aIllMOHHON
nesitepHOCTH) o Y. A musecy.

27. T'ubkue u puruanslie opranuzanuu no V. Anusecy.

28. AiicOepr ynpaBieHUs H3MECHCHHUSIMH.

29. Mognens 8 maros n3menenuii Jlx. Korrepa.

30. Monenr ADKAR (Awareness, Desire, Knowledge, Ability, Reinforcement).

31. AIM (Accelerated Implementation Methodology) wmm Meromonorusi yCKOpPEHHOTO
BHEJIPCHUSI.

32. Mopnens ynpaieHusi nameHeHusiMu bekxapaa u Xappuca.

33. CpaBHeHue Mojelied W KPUTEPUH JUIsl BBIOOpA YIPaBICHHUS OPraHU3aIlMOHHBIMH
M3MEHEHUSIMHU.

34. YnpasieHue MOBeIeHYECKUMU U3MEHEHUSIMU.

35. IlpuuMHBI CONPOTHUBICHUS M3MEHEHHSIM M CHOCOOBI TPEOJOJCHUS CONPOTUBICHUS
COTPYIHUKOB.

36. YnpaBieHue, pyKoBOACTBO U JIMAEPCTBO IIPHU peaanu3aluy U3MEHEHHI.
37. Ponu B kKOMaH/Ie NIpU peain3alud U3MEHEHUH.

38. I3MeHeHue yepes MpOeKThI.

39. YnpaBieHue npoeKkTaMu Kak MHCTPYMEHT peaJin3alii U3MEHEHUM.

40. OGecrieyeHne JOATOCPOIHON YCTOMUUBOCTH PE3YJIBTATOB TPaHCHOPMAITUH.

8. Marepua/JIbHO-TEXHHYECKOE H Y4eOHO-MeTOAMYeCKoe obecrevyeHue TUCIHIINHBI
8.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. Ynpasnenue nsmenenusimu: Yueonuk / P.P. Xyccamos, A.B. Tpauyk, H.B. Jluanep [u np.] - 1 -
Mocksa: OOO "Hayuno-uznarensckuid ientp MHOPA-M", 2024. - 446 c. - 978-5-16-112165-8. -
Texct: snexrponHbI / OOMECTBO ¢ orpaHnYeHHON OTBeTCTBEHHOCThI0O «3HAHUYM): [caliT]. -
URL: https://znanium.ru/cover/2129/2129221.jpg (mara oopamenus: 08.09.2025). - Pexxum goctymna:
IO TOJTHUCKE

2. brnunos, A.O. Ympanenue udmeHenusmu: YueOuuk / A.O. baunos, H.B. Yrpiomona. - 4 -
Mocksa: U3narenbcko-toproast kopnopanus "Jlamkos u K", 2023. - 302 c. - 978-5-394-05123-4. -
Texct: snexrponHbI / OOMECTBO ¢ orpaHnYeHHON OTBeTCTBEHHOCThI0O «3HAHUYM): [caliT]. -
URL: https://znanium.com/cover/2084/2084826.jpg (mara oOpamenus: 08.09.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE
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3. YnpaBieHue W3MEHEHHSIMU B COBpEMEHHBIX kommaHusx: Monorpadusa / C. . Pesnuk, H.A.
Anmvactsan, 1O. II. Anuckun [u ap.]; MOCKOBCKUN aBHALMOHHBIM WHCTUTYT (HALIMOHAJIBHBIN
uccnenoBarenbckuil yuusepeurer). - 1 - Mocksa: OOO "Hayuno-uznarensckuit uentp MH®OPA-M",
2023. - 263 c. - 978-5-16-106621-8. - Tekct: snekrpoHHbI // OOIIECTBO € OrpaHUYEHHOU
orBeTcTBeHHOCThIO «3HAHUWYM»: [caiiT]. - URL: https://znanium.com/cover/2126/2126768.jpg
(mara obpamenus: 08.09.2025). - Pexxum goctymna: mo moanucke

4. Ammzec, 1.K. Vnpaprnenne nm3MmMeHeHUs MU Oe3 TOTpsceHHil n KOHGIHMKTOB: [IpakTHueckoe
nmocoone / WM.K. Ammzec. - 1 - MockBa: OOO "Anenuua I[laGmumep", 2023. - 260 c. -
978-5-9614-8032-0. - Tekcrt: snexTpoHHbId // OOIIECTBO C OrPaHUYCHHOW OTBETCTBEHHOCTHIO
«BHAHUYM»: [caiit]. - URL: https://znanium.ru/cover/2138/2138699.jpg (mara oOparieHus:
08.09.2025). - Pexxum gocrtymna: mo moAmucKe

Jlononnumenvuas numepamypa

1. YmpaBnenue m3meHeHusmu: ydeoHoe mocooue / B. B. [lopoduenko,, P. B. Ob6oger,, O. A.
Vnansix,, C. B. 3axapos,, B. B. Kupnaees,. - Ynpasnenue usmeHenusiMu - Jloneuk: JloHenkas
aKaJeMus YMpaBlICHUS W TOCyIapCcTBEHHOW cimyxOb1, 2018. - 380 c. - 2227-8397. - Tekcrt:
anektpoHubii // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/129802.html (mata
obpamenust: 08.10.2025). - Pexxum nocTyma: 1mo moanmcke

2. Mapuenko U. Il. YmpaBienue u3meHeHUsMH. TeopeTHUECKUN Kypc: y4eOHHK JIsi BYy30B /
Mapuenko W. II.. - 2-e usn., mepepab. u momn. - Cankr-IlerepOypr: Jlans, 2025. - 516 c. -
978-5-507-50125-0. -  Tekct:  osmektponHbii. //  RuSpLAN: [caiiT]. -  URL:
https://e.lanbook.com/img/cover/book/440075.jpg (mara obpamenus: 08.10.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

3. Korrep, JI. Ynpasnenne uzmenenusimu: [Ipakruaeckoe nocodbue / JI. Korrep. - 1 - Mocksa:
OO0 "Anpnmnaa ITaGmumep", 2016. - 226 c. - 978-5-9614-5912-8. - TekcT: 21EKTPOHHBINA //
O6mecTtB0 ¢ orpaHudeHHOM  OTBeTCTBeHHOCThIO «3HAHUYM»:  [caitir]. -  URL:
https://znanium.com/cover/1003/1003136.jpg (nata oopamenus: 08.09.2025). - Pexxum nocryna: mo
MOJIITUCKE

4. Pesnuk, C.JI. YnpaBnenue usmenenumsimu: Yueonuk / C.JI. Pesnuk, M.C. Yemeszos, M.B.
UepnukoBckas. - 5 - MockBa: OOO "Hayuno-uznarensckuii uenrp MH®PA-M", 2025. - 371 c. -
978-5-16-112621-9. - Tekct: snexTpoHHbii // OOMIECTBO C OTPaHUYCHHOW OTBETCTBEHHOCTHIO
«BHAHUYM»: [caiit]. - URL: https://znanium.ru/cover/2157/2157178.jpg (mara oOparieHus:
08.09.2025). - Pexum gocrtymna: mo moAmucKe

5. Ha6ok, O. Komanga pynut : YnpasineHue u3MeHeHHsIMU B 1udpoBoii cpene: [Ipakruueckoe
mocobue / O. Habok. - Mocksa: Anbnuna [TPO, 2023. - 199 c. - 978-5-206-00149-5. - Tekcr:
AMEKTPOHHBIN // OOImEecTBO ¢ orpaHruueHHON OTBeTCTBEeHHOCTHI0O «3HAHUMYM»y»: [caiiT]. - URL:
https://znanium.ru/cover/2140/2140998.jpg (mara obpamienus: 08.09.2025). - Pexxum mocrtyma: mo
MOJIITUCKE

6. Jlaunauna, T. A. YnpaBnenue m3meHeHusiMu: YdueOHoe mocoowe / T. A. Jlaumnuna. - 1 -
Mocksa: OOO "Hayuno-uznarensckuid ientp MHOPA-M", 2025. - 259 c. - 978-5-16-110039-4. -
Texct: amektpoHHBI // O0meEcTBO ¢ orpaHnueHHON OTBeTCTBEHHOCThIO «3HAHUYM»: [caiit]. -
URL: https://znanium.ru/cover/1859/1859856.jpg (mara oopamenus: 08.09.2025). - Pexum goctymna:
IO TOJIHUCKE

8.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4nBaeTCst
AOCTYI 00y4aKOIIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
He ucnonb3yrores.

Pecypcol « Unmeprem»
1. https://znanium.com/ - Znanium.com*
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2. https://edu.kubsau.ru/ - OGpa3oBarenabHbII MOpTa
KyoI'AY*

3. https://rosstat.gov.ru/ - Poccrar

8.3. [IporpammHoe o0ecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylleCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE
WNudopmalinoHHble TEXHOJIOTHH, UCIIONIb3yEMbIe MIPHU OCYIIECTBICHUH 00pa30BaTeIbHOTO IMpoliecca

M0 TUCIUIUIMHE MO3BOJISIOT:

— o0ecreunTh B3aUMOJICICTBHE MEX]y YYaCTHHKaMH OOpa30BaTENbHOIrO Mpolecca, B TOM YHUCIE
CUHXPOHHOE U (MJIM) aCHHXPOHHOE B3aWMOJICHCTBUE MOCPEACTBOM ceTU «VIHTepHET»;

— (uKCHpoBaTh X0 OOPa30BATENBHOIO IMpollecca, Pe3ylbTaTOB MPOMEXKYTOUHON aTTeCTaluu I10
TUCLUIUTMHE U PE3yIbTaTOB OCBOEHUS 00pa30BaTeIbHOM MPOrpamMMBbl;

— OpraHM30BaTh Ipouecc 00pa3zoBaHMsl MMyTEM BU3yaIU3allMU U3ydaeMoi HH(GOpPMAIIUH OCPEACTBOM
WCIIOJIB30BaHUS MTPE3CHTAINH, YICOHBIX (DHUITBMOB;

— KOHTPOJIMPOBATh PE3YyNbTaThl 00YyUYEHHsI HA OCHOBE KOMITbIOTEPHOTO TECTUPOBAHUSI.

[lepeueHb TUIIEH3MOHHOTO IPOTPAMMHOTO 00€CIICUEeHNUS:

1 Microsoft Windows - oneparimonsas cuctema.

2 Microsoft Office (Bkmouaer Word, Excel, Power Point) - makeT oucHBIX PUIOKEHUH.

[lepeuens npodeccuoHanbHbIX 6a3 TaHHBIX U HHPOPMALIMOHHBIX CIPABOYHBIX CUCTEM:

1 Tapant - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBas, https://www.consultant.ru/

3 Hayunast snextponHas 6ubnuoreka eLibrary - yauBepcanbHasi, https://elibrary.ru/

Hoctyn k cetu MHTepHeT, NOCTYNm B 3JEKTPOHHYIO HH(DOPMALMOHHO-00pa30BaTENbHYIO Cpery
YHUBEPCUTETA.

Ilepeuenv npocpammnozo obecneuenus
(0bHO8BNEeHUE NPOU3BOOUMCS NO Mepe NOSABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

He ucnonb3yercs.

Ilepeuensb uHpOPMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOTHAEMCA eHCEHEOETbHO)

He ucnonb3zyercs.
8.4. CneninasibHbIE IOMeELIEHUS], JIA00PATOPUHU U J1a0opaTOpHOE 000py10BaHUE
9. MeTonnuyecKue yKa3aHusi 0 OCBOCHHUIO TUCHUIJIMHBI (MOXYJIs1)

VYuebHas paboTa M0 HANpPABJICHUIO TMOATOTOBKU OCYIIECTBISAETCS B (hOpME KOHTAKTHOU pabOTHI C
IperoJaBaresieM, CaMOCTOSTEIbHOH paboThl 00yyaromierocsi, TEKyIIeH W MpPOMEXYTOUYHOM
arTecTalMii, WHBIX (OpMax, MpeaaracMblX YHUBEPCHUTETOM. YUeOHBIH Marepuan JAUCHUIUINHBI
CTPYKTypUPOBaH M €ro U3y4YeHHE MPOU3BOJUTCS B TEMAaTHYECKOM IOCIEeI0BaTEIbHOCTH.
ConepxaHue METONMYECKHX YyKa3aHWW JOJKHO COOTBETCTBOBaTh TpeOoBaHusM DenepaibHOTO
rOCY/IJapCTBEHHOTO 00pa30BaTelIbHOTO CTaHAapTa M Y4YeOHBIX MpOrpaMM IO JUCLHUIUIMHE.
CamocrosarenbHass paboTa CTYIECHTOB MOXKET OBITh BBINOJIHEHA C TIOMOIIbI0 MaTepHAaJIOB,
pa3MeleHHbIX Ha ropTaiie noaaepxku Moodl.

10. MeTonnuyeckue peKOMeH/IalluM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)
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